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Charities Regulator

Foreword
‘The Charities Regulator’s First Statement of Strategy 2016-2018’ outlines our strategic goals to the end
of 2018. This Business Plan has been approved by the members of the Authority and sets out how we will
deliver on our strategy for the year ahead. 2017 was a busy year for the Charities Regulator in that we:
developed and enhanced the Register of Charities;
expanded our compliance monitoring and enforcement capability;
developed and launched guidance to support charity trustees;
developed and tested a new digital platform, website and trustee eLearning tool;
invested in our staff to increase their competence and capability.
In 2018 we will build on the progress made to date in achieving our First Statement of Strategy. The
priorities set out in this Business Plan centre around the Charities Regulator’s core activities, which are
to maintain a Public Register of charities, monitor the charity sector for compliance with the Charities Act
20091 and engage and communicate effectively with all stakeholders in support of the regulatory role of
the organisation.
Our work programme for 2018, focuses on developing our compliance and enforcement function,
publishing comprehensive research and developing a code of governance for charitable organisations.
We will also launch our new Digital Platform to support our regulatory approach. We will work with the
Department of Rural and Community Development to enhance the Charities Act and commence the
charity accounting and reporting regulations.
We will continue to implement our Corporate Governance Framework to help us deliver our objectives and
ensure accountability and transparency in our operations. We will also commence work on developing
the Second Statement of Strategy for the Charities Regulator 2019 - 2022, and in this context, we are
committed to reviewing our operating model so as to enable us to strengthen our internal capacity,
promote engagement and harness and develop the expertise of our staff in order to be able to deliver on
the new Statement of Strategy.
I want to thank all staff in the Charites Regulator for their work in 2017. I look forward to working with
them and all our stakeholders on the delivery of this Business Plan in 2018.

John Farrelly
Chief Executive Officer
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Available from eISB: http://www.irishstatutebook.ie/eli/2009/act/6/enacted/en/html.
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About the
Charities Regulator

The Charities Regulator was established as an independent Authority on a statutory
basis in October 2014 in accordance with the Charities Act 2009. The Charities
Regulator is responsible for the registration and regulation of all charities that carry out
activities in the Republic of Ireland.
We will provide effective and robust regulation and protection which is transparent, accountable and
proportionate, targeting resources and effort at the areas of highest risk. Our intention is that all charities
will comply with the law with the least amount of regulatory burden.

Our Functions:
Increase public trust and confidence in the management and administration of charitable trusts and
charitable organisations.
Promote compliance by charity trustees with their duties in the control and management of charitable
trusts and charitable organisations.
Promote the effective use of the property of charitable trusts or charitable organisations.
Ensure the accountability of charitable organisations to donors and beneficiaries of charitable gifts,
and the public.
Promote understanding of the requirement that charitable purposes confer a public benefit.
Establish and maintain a register of charitable organisations.
Ensure and monitor compliance by charitable organisations with the Charities Act 2009.
Carry out investigations in accordance with the Charities Act 2009.
Encourage and facilitate the better administration and management of charitable organisations by
the provision of information or advice, including in particular by way of issuing (or, as it considers
appropriate, approving) guidelines, codes of conduct, and model constitutional documents.
Carry on such activities or publish such information (including statistical information) concerning
charitable organisations and charitable trusts as it considers appropriate.
Provide information (including statistical information) or advice, or make proposals, to the Minister on
matters relating to the functions of the Regulator.
The Charities Regulator also has powers under the 1961 Charities Act as amended. These are powers
previously held by the Commissioners of Charitable Donations and Bequests for Ireland.
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Introduction

‘The Charities Regulator First Statement of Strategy 2016–2018’ outlined a number of
core objectives and goals that the Charities Regulator intends to achieve over the lifetime of the strategy.
This is the second business plan aligned with the Statement of Strategy and sets out the business
objectives to be delivered in 2018. This plan describes the priority areas of focus with regards to the
registration of charities along with compliance and enforcement activities consistent with the Charities
Regulator’s legal remit. It also details the areas where guidance and strategic initiatives will be developed.
Maintaining and developing transparent and positive relationships with all our stakeholders is a critical
success factor for our work and a series of actions in this area has been outlined.
The Charities Regulator is cognisant of the need to develop and improve its own capacity. This area has
been identified for particular focus in the Business Plan for 2018. A series of objectives have been set
out with regards to our people, leadership, resource management, governance, and quality management,
along with Information Systems. Each of these are critical for the delivery of all objectives in the Business
Plan.
In developing this Business Plan, the Charities Regulator is mindful of its responsibilities as an
independent statutory authority, and its core values of independence, fairness, openness, proportionality,
learning and engagement.
The Charities Regulator in all of the actions it undertakes will ensure that it makes the best possible
use of the resources entrusted to it. In the development of the organisational structures the Charities
Regulator will ensure that its resources are correctly aligned with its responsibilities.
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Our Mission is:
To regulate the charity sector in the public
interest so as to ensure compliance
with the law and support best practice
in the governance, management and
administration of charities.

Our Vision is:
A vibrant trusted charity sector that is
valued for the public benefit it provides.
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Our Values

PROPORTIONALITY
OPENNESS
We take an open and
transparent approach to our
work. We make information
available about how we operate
and about the sector
we regulate.

We recognise the diversity of size and
capacity among the organisations
which we regulate. We regulate in
a proportionate way and target the
resources available to us at areas of
greatest risk.

FAIRNESS
INDEPENDENCE
We take decisions independently
and in the public interest. We
stand over our actions and
decisions and take responsibility
for them.

LEARNING
Our actions and decisions
are informed by evidence and
embedded in a learning culture.
We continually seek ways to
improve how we do our work
and strive to be authoritative in
our field.

We operate fairly and
impartially. We apply our
procedures consistently
and give reasons for
our actions and
decisions.

ENGAGEMENT
We communicate with and
listen to our stakeholders. We
seek to anticipate and address
regulatory issues of concern to
them.
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Our Organisation

The overall strategy, priorities and governance arrangements of the Charities Regulator
are directed by the board of the Authority, the members of which are appointed by the
Minister for Rural and Community Development. Through the Chairperson of the board,
the Chief Executive Officer of the Charities Regulator is accountable to the board.
The Chief Executive Officer is supported by an Executive Management Team (EMT) who provide collective
leadership and decision-making.
The Minister appointed three new members of the Authority in January 2018. Additional members of
the Authority will be required to be appointed in October 2018 when a total of seven members’ terms of
office are due to end.
The board of the Authority has established a number of committees to assist it in its work. The current
sub-committee structure is as follows:
Finance, Audit and Risk (FAR) Committee: The Finance, Audit and Risk Committee is responsible
for advising the Board of the Authority on whether an appropriate regime of internal control, financial
and other is in operation but not for the formulation or implementation of such a regime, which is the
responsibility of the EMT.
Regulatory and Governance Committee: whose primary function is to oversee the implementation
of the ‘Code of Practice for the Governance of State Bodies’ and to oversee the effectiveness and
controls around the delivery of the Authority’s registration, reporting and regulatory functions.
Performance and Resource Planning Committee (PRPC): whose role is to manage the recruitment
of a CEO, to oversee the performance management process for senior management and to consider
the terms and conditions of members of staff of the Charities Regulator including the terms under
which staff are assigned/seconded/allocated/transferred into the Charities Regulator.
Charities Services Committee whose role is to carry out the functions previously vested in the
Commissioners of Charitable Donations and Bequests. These include authorising disposal of charity
property, appointment of new trustees and vesting of charity property in trustees, framing of Schemes
of Incorporation and Cy-près schemes and approval of grants and scholarships.
The current organisational structure of the Charities Regulator (Figure 1) supports the functions as
outlined in the Charities Act, 2009.
There are currently five business units within the Charities Regulator. Each of the units is led by a head of
function.
The Charities Regulator’s business units are as follows:
Compliance and Enforcement;
Registration and Reporting;
Legal Support Services / Charity Services;
Communications and Stakeholder Engagement;
Corporate Affairs.
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Figure 1: Current Structure
Regulatory and
Governance
Committee
Performance and
Resource Planning
Committee

Finance, Audit
and Risk (FAR)
Committee

Members
of the
Authority

Charity Services
Committee

Chief
Executive

Director of
Regulation
Head of
Stakeholder
Engagement

Head of
Registration
and Reporting

Head of
Legal Services

Head of
Corporate Affairs
and Secretary to
the Authority

Head of
Compliance and
Enforcement

It is estimated that the Charities Regulator will require 53 staff in order to achieve its 2018
Business Plan objectives.
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Our Strategic Objectives

The Charities Regulator identified four key strategic objectives in its ‘First Statement
of Strategy 2016 – 2018’ which will form the basis of the work programme for 2018.
These are:
To establish and maintain a public register and reporting framework for charities operating in the
Republic of Ireland;
To monitor proactively the compliance of charities with their legal obligations and to investigate any
perceived breaches of these;
To engage and communicate effectively with all stakeholders in support of the regulatory role of the
organisation;
To develop the Regulator as an effective and efficient independent regulatory authority.

5

Oversight, Performance
and Risk Management

The Charities Regulator has an ‘Oversight and Assurance Agreement’ for 2018 with
the Department of Rural and Community Development (DRCD) which is aligned with
our business plan and details the appropriate supports from the DRCD to enable the
Charities Regulator achieve its strategic and operational goals.
In 2018, the Charities Regulator will continue to focus on its internal systems and infrastructure so as
to maximise and measure performance, and manage risks. This is especially important in the current
environment given the need to provide tangible evidence of the impact that we have on the effective
regulation and protection of charities.
During 2018, we will continue to develop our internal performance reporting mechanisms through a
specific business objective.
We will continually review and manage our risks throughout the year and provide assurance to
the Board. We will continue to enhance our risk management framework to further improve the
identification, assessment, monitoring, management and reporting of risks.
This business plan will be supported by a framework which enables an integrated planning and
performance management approach to the management of the Charities Regulator.
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Financial Framework

The Minister for Rural and Community Development has allocated an overall budget
of €4.446 million to the Charities Regulator for 2018. This budget represents a 2%
(€67,000) increase over 2017.
In 000’s

2017

2018

Variation

% Increase

Pay

2,890

2,957

67

2%

Non-Pay

1,489

1,489

0

0%

Total

€4,379

€4,446

€67

2%

The allocation of funding in 2018 will allow the Charities Regulator to regulate and protect charities.
It also allows the Charities Regulator to:
Continue to implement our fit-for-purpose digital platform;
Strengthen regulatory capacity and capability;
Strengthen management and governance arrangements at all levels;
Develop and implement a comprehensive engagement strategy.

7

Organisational Design

During 2016, the Charities Regulator commissioned a review of its operational structure
and resources. The primary goal of the review was to develop an appropriate operating
model to enable the Charities Regulator to meet its statutory remit and achieve its
strategic objectives.
In 2018 we will review again our current ‘Operating Model’ and ensure that it is correctly aligned with the
development of the Authority’s Second Statement of Strategy.
In order to effectively implement changes to the current ‘operating model’, a change management
programme will be developed which will include:
Support the establishment of a controlled migration to the new operating model;
Working with the DRCD in the recruitment of additional staffing resources with the necessary skills
and competencies, in 2018 we will focus on our Compliance and Enforcement business unit;
Continue to develop a business support infrastructure and our Quality Management System (QMS)
with a particular focus on ensuring that our processes are lean and effective;
Develop a robust Information Governance Framework;
The reorganisation of the existing staffing structure in line with the evaluation, organisational design
and infrastructural requirements.
11
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A Summary of our Work
Programme for 2018

This business plan has been developed in keeping with the Charities Regulator’s
corporate strategy for 2016 – 2018 and will be supported by a framework, which
enables an integrated planning and performance management approach to manage
the organisation more effectively and efficiently.
The development of objectives for 2018 also takes into account an analysis of identified risks reflected
in our corporate risk register.
This business plan has been developed from the strategic objectives and goals in the Strategy
Statement 2016-2018.
It sets out the high level aims and objectives over the year taking into account available resources.
The business plan will be reflected in individual staff members’ goals within the Performance,
Management and Development System (PMDS).
The business plan will be monitored in order to manage delivery.
This business plan has been developed on the basis of the resources that the Charities Regulator
has available for 2018. The Charities Regulator is mindful of delivering ‘value for money’ and how we
complete our work and use our resources, achieves maximum impact on the charities sector.
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Strategic Objective One:
Registration and Reporting

To establish and maintain a public register and reporting
framework for charities operating in Ireland.
High Level Goals
1.1

To maintain and develop an effective registration system for charities

1.2

To register charities according to a registration policy and process that is legally sound and
can withstand scrutiny

1.3

Establish and maintain an effective reporting system for charities

1.4

To increase the transparency of the charity sector

Key Objectives
1.1

Effective registration system in place for charities

1.2

To obtain full registration information for each charity

1.2

Process Section 39 Applications for Charitable Status from unregistered charities
established prior to 16 October, 2014
Process Section 39 Applications for Charitable Status from newly established charities

1.3

Identify and engage with Section 40 charities who have not commenced/completed
updating their information

1.3

Provide support and guidance to organisations applying or considering applying for
registration

1.3

Develop in-house services for responding to functions of the Attorney General transferred
to the Charities Regulator (Section 38 of the Charities Act 2009)

1.3

Provide a number of Charity Services Under the 1961 Charities Act and the 1973 Charities
Act as amended and section 82 of the Charities Act 2009

1.4

Maintain up to date Register of Charities
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Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

1.2 We will make effective
decisions on charitable
status in an efficient manner

Reduce average
processing times for
complete applications
measured by 25% to
below average of 50
working days by Quarter
4, 20182

31 December
2018

Lead:
Registration
and Reporting
business unit

Register a minimum
of 850 new charities
under Section 39 of the
Charities Act

31 December
2018

Lead:
Registration
and Reporting
business unit

Registration guidance
published

31 April 2018

Lead:
Registration
and Reporting
business unit

90% of charities on
register to meet their
annual reporting
requirement by end
2018

31 December
2018

Lead:
Registration
and Reporting
business unit

Publish quarterly key
statistics after end
quarter 2, 2018

31 August 2018

1.3 Maintain an effective
reporting system for
charities

1.1 Publish Information
on Registered Charities in
Ireland

2

14

Support:
Communication
and Stakeholder
Engagement
business unit
Lead:
Registration
and Reporting
business unit

This measure applies in Q4 only. The Regulator will report on the trend towards Q4 for Q1, Q2 and Q3. The working days
count will not be included where an applicant has not responded to a request within 15 working days of issue.
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Strategic Objective Two:
Compliance and Investigation

To monitor proactively the compliance of charities with
their legal obligations and to investigate any perceived
breaches of these.
High Level Goals
2.1

Charities understand and comply with regulatory obligations

2.2

To monitor the compliance of charities with their regulatory obligations

2.3

To investigate perceived non-compliance in accordance with procedures

2.4

To take effective steps to address compliance issues

2.5

To have access to statutory powers of investigation

Key Objectives
2.1

Provide guidance and support to charities in matters of best practice and compliance

2.2

Ensure charities are in compliance with their regulatory obligations

2.3

Carryout procedures in order to investigate allegations of non-compliance by charity with
their obligations

2.4

To address non-compliance issues in the charities sector

2.5

Implementation of Part 4 of the Charities 2009 Act on statutory powers of investigation
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Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

2.2 Expand and enhance
a proactive monitoring
programme3

Monitoring programme
expanded and enhanced

End quarter 3,
2018

Lead: Director of
Regulation

2.1 Develop and present
draft accounting and
reporting regulations to the
Minister

Draft accounting and
reporting regulations
presented to the Minister

End quarter 3,
2018

Lead: Compliance
and Enforcement
business unit

2.3 Concerns are processed
in an efficient and effective
manner within agreed target
times

The following target
times are based on 2017
concern volume receipt
levels:

Quarter 1 to
quarter 4, 2018

Lead: Compliance
and Enforcement
business unit

- Concerns recorded on case
management system

85% within 5 days of
receipt

- Acknowledgement of
concern issued to concernee

100% within 10 days

- Initial risk assessment
conducted
- Concern cases allocated
- Concern closed

Head of
Compliance and
Enforcement

75% within 15 days of
receipt
100% within 20 days
75% within 20 days
100% within 30 days
75% within 180 days4

3 Dependent on availability of additional staff with appropriate skillset and the IT Digital Platform delivering monitoring
capabilities
4
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Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

2.1 Oversee the
development of a Charity
Governance Code

Charity Governance Code
developed

Launch Quarter
4, 2018

Lead: Compliance
and Enforcement
business unit

2.1 Oversee the roll out
of guidance material and
content on the eLearning
platform

Additional guidance
material and content
included on eLearning
platform for internal
financial controls

Quarter 2 to
quarter 3, 2018

Lead: Compliance
and Enforcement
business unit
Corporate Affairs
business unit

Linked to 4.2, page 25

Support:
Communications
and Stakeholder
Engagement
business unit

2.4 Identify areas or themes
for targeted sectoral reviews
and/or public information
notices

Targeted sectoral
reviews and/or public
information notices
identified

Quarter 1 to
quarter 4, 2018

Lead: Compliance
and Enforcement
business unit

2.4 Carry out targeted
sectoral reviews

Target sectoral reviews/
public information
notices conducted and
published were deemed
appropriate

Quarter 1 to
quarter 4, 2018

Lead: Compliance
and Enforcement
business unit

2.3 Establish MOUs were
appropriate

A minimum of 4 MOUs
established with relevant
regulators

End quarter 4,
2018

Lead: Legal
Support unit

2.5 Develop a Scheme of
Delegation for the Authority
in line with the Charities Act
2009

Board approval of
Scheme of Delegation
which enables the
effective day-to-day
operation of the Charities
Regulator

30th April, 2018

Lead: Legal
Support unit

2.1 Issue regulatory advice
and guidance to individual
charities where appropriate

Volume of regulatory
advice issued to charities

Quarter 1 to
quarter 4, 2018

Support: Chief
Executive Officer
Corporate Affairs
business unit
Lead: Compliance
and Enforcement
business unit
Support:
Communications
and Stakeholder
Engagement
business unit
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Additional activities that the Charities Regulator will undertake as part of the work of the Regulation
Directorate.
Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

Assist the D/Justice
on Ireland’s Financial
Action Task Force (FATF)
requirements in respect of
the charity sector

Input into Ireland’s risk
assessment by providing
charity sector information
to FAFT liaison D/Justice

End quarter 4,
2018

Lead: Compliance
and Enforcement
business unit

Other programmes of work carried out by the Charities Regulator – Related to Charity Services.
Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

1.3 Charity Services
provided include:

Provide regular briefings
to the Authority’s Charity
Services Committee
and relevant decisions
and orders made by the
Authority

Quarter 1 to
quarter 4, 2018

Lead: Legal
Support Services

1.3 Review existing policies
and processes relating to
charity services

All policies and
associated processes
reviewed and any
required revisions
implemented

Quarter 4, 2018

1.3 Formulation of new
online forms

Forms available online
and key forms identified
and translated from
PDF format into specific
charity services forms on
the new digital platform

Quarter 4, 2018

- Appointment of new charity
trustees
- Authorisation of disposition
of lands

Charity Services
business unit

- Framing schemes applying
charity property Cy-Prés
- Providing opinion and
advice
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Support Services
Charity Services
business unit
Lead: Legal
Support Services
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Strategic Objective Three:
Stakeholder Engagement

To engage and communicate effectively with all
stakeholders in support of our regulatory role
High Level Goals
3.1

To increase the transparency of the charity sector

3.2

To help charities to understand and comply with their regulatory obligations

3.3

To be responsive to stakeholder needs

3.4

To be open and transparent in our work

3.5

Build relationships with key state stakeholders with the aim of ensuring coherence and
efficiency in interactions with registered charities and minimising duplication

3.6

Advise the Minister and other policy stakeholders on matters relating to our functions

3.7

Communicate our role, mandate and key messages to stakeholders and the wider public

Key Objectives
3.1

To promote transparency in the charities sector through use of the Register of Charities
and the Charites Regulator’s website

3.2

To communicate relevant guidance to charities to facilitate compliance with and
awareness of their regulatory obligations

3.3

Communicate with stakeholders in relation to Charities Registration and regulation

3.4

To ensure openness and transparency of Charities Regulator

3.5

Ensure coherence and efficiency in interactions with other State bodies and registered
charities

3.6

Make recommendations and advise the Minister regarding the Charities Regulator and the
Charities Act 2009

3.7

Develop, adopt and begin to implement a communications strategy
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Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

3.1 Launch a new website
that is an accessible,
searchable, reliable source
of information about the
Charities Regulator’s work

The following activities
will be measured*:

Quarter 2 to
quarter 4, 2018

Lead:
Communications
and Stakeholder
Engagement
business unit

- The number of people
visiting the website
- The number of people
logging in to access
their charity registration
details on the website
- The number of visits
to the ‘Charity Search’
function on the website
- The number of visitors
to the “Concerned About
a Charity?” page on
the website who then
completed the concerns
form
*2018 will act as
a base year for this
activity

3.2 To expand the audience
for our social media
channels and increase
engagement levels

Increase in followers of
the Charities Regulator’s
Facebook, YouTube,
Twitter and LinkedIn
accounts by a minimum
of 30%

Quarter 1 to
quarter 4, 2018

Lead:
Communications
and Stakeholder
Engagement
business unit

3.2 Publish and publicise
guidance documents/
publications

Support delivery of
up to eight guidance
documents/ publications

Quarter 1 to
quarter 4, 2018

Lead:
Communications
and Stakeholder
Engagement
business unit
Support: All
business units

Measure the level
of engagement and
downloads using web
and social media
analytics tools

Lead:
Communications
and Stakeholder
Engagement
business unit
Support: All
business units
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Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

3.4 Publish and publicise
the report of the
Consultative Panel on the
Governance of Charitable
Organisations

Support delivery of
the report of the
Consultative Panel on the
Governance of Charitable
Organisations

Quarter 2, 2018

Lead:
Communications
and Stakeholder
Engagement
business unit

Measure the level
of engagement and
downloads using web
and social media
analytics tools
3.2 Publish and publicise
a Code of Governance for
Charities

Support delivery of the
Code of Governance for
Charities

Lead:
Communications
and Stakeholder
Engagement
business unit
Launch quarter
4, 2018

Measure the level
of engagement and
downloads using web
and social media
analytics tools
3.4 Publish and publicise
the Annual Report

Support delivery of the
2018 Annual Report

Measure the level
of engagement and
downloads using web
and social media
analytics tools

Lead:
Communications
and Stakeholder
Engagement
business unit
Lead:
Communications
and Stakeholder
Engagement
business unit

Quarter 2, 2018

Lead:
Communications
and Stakeholder
Engagement
business unit
Lead:
Communications
and Stakeholder
Engagement
business unit
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Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

3.1 Publish and publicise a
sectoral report on charities
in Ireland

Support delivery of the
sectoral report

Quarter 2, 2018

Lead:
Communications
and Stakeholder
Engagement
business unit

Measure the level
of engagement and
downloads using web
and social media
analytics tools

Lead:
Communications
and Stakeholder
Engagement
business unit

3.3 Influence and engage
charity trustees by hosting
eight public meetings during
the year

Measure the numbers
attending and their
satisfaction rating
through use of feedback
forms

Quarter 1 to
quarter 4, 2018

Lead:
Communications
and Stakeholder
Engagement
business unit

3.2 Project manage and
deliver five corporate videos
for our YouTube channel

Measure the level of
engagement through
YouTube analytics

Quarter 1 to
quarter 4, 2018

Lead:
Communications
and Stakeholder
Engagement
business unit
Support:
Corporate Affairs
business unit

3.7 Deliver an internal
communications plan to
promote awareness and
understanding among
staff on the delivery of
our strategic objectives
and to promote and share
achievements

Produce an internal
communications plan

Quarter 1, 2018

Lead:
Communications
and Stakeholder
Engagement
business unit

3.3 Publish and develop
an e-zine for the Charities
Regulator

Publish four times
annually. Analytics will
be used to track opening
rates and engagement
rates

Quarter 1 to
quarter 4, 2018

Lead:
Communications
and Stakeholder
Engagement
business unit
Support: All
business units
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Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

3.3 Stakeholder engagement
on compliance issues

Number of stakeholder
meetings held during
the year. Stakeholders
engaged on compliance
issues

Quarter 1 to
Quarter 4, 2018

Lead:
Communications
and Stakeholder
Engagement
business unit
Support:
Compliance and
Enforcement
business unit

3.7 Manage public affairs
communications

All parliamentary
questions and public
representations will be
responded to promptly
in accordance with set
deadlines

Quarter 3, 2018

Lead:
Communications
and Stakeholder
Engagement
business unit

3.6 Organise a meeting to
brief Oireachtas members
about our work

The number of
Oireachtas members
or representatives of
Oireachtas members at
the meeting

Quarter 4, 2018

Lead:
Communications
and Stakeholder
Engagement
business unit
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Strategic Objective Four:
An Effective and Efficient
Organisation

To develop the Charites Regulator as an effective
and efficient independent regulatory agency.
High Level Goals
4.1

Develop the organisation so that its structure supports our mission and available
resources are prioritised in accordance with strategic goals and developing operational
challenges

4.2

An IT system that supports the maximum use of digital services for all client facing
services

4.3

Adopt and maintain high governance standards

4.4

Phased introduction of additional statutory powers to support increased service delivery

4.5

Provide value for money (VFM)

Key Objectives
4.1

To develop organisational structure to implement Strategy Statement and high level goals

4.2

Improve IT system currently in place

4.3

To adhere with relevant codes of practice for the governance of state bodies

4.4

Make recommendations to the Minister on the phased commencement of remaining
provisions of the Charities Act and any necessary supporting secondary legislation and
additional resourcing

4.5

Adhere with business and financial reporting requirements as set out in Code of Practice
for Governance of State Bodies
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Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

4.2 Develop and maximise
use of the Digital Platform
System for on line
registration process

Oversee the design
of appropriate
enhancements to
charities registration and
reporting modules

Quarter 1 to
quarter 4, 2018

Lead: Corporate
Affairs business
unit

Project manage
the implement
enhancements to
charities registration and
reporting modules
4.2 Roll-out of new ICT
Digital Platform System to
support and enhance user
experience

Lead: All
business units

Launch Phase one of the
digital platform – Charity
Register, registration
and reporting case
management and new
website

April, 2018

Phase two of digital
platform project: further
enhancements of
the Digital Platform,
developing Charity
Services, compliance
and enforcement case
management supports

Quarter 2 to
quarter 4, 2018

Developing second
eLearning module
on internal financial
controls, in partnership
with selected service
providers and
Compliance and
Enforcement

Quarter 2 to
quarter 3, 2018

Lead: Corporate
Affairs business
unit
Support: All
business units
Lead: Corporate
Affairs business
unit
Support: All
business units

Lead: Corporate
Affairs business
unit
Support: All
business units

Linked to 2.1, page 17
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Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

4.1 Charities Regulator
structures in place to
support implementation of
Strategy Statement and high
level goals

Continue to develop and
embed structures that
support the functions
and activities of the
Charities Regulator

Quarter 1 to
quarter 4, 2018

Lead: Chief
Executive Officer
Corporate Affairs
business unit

Continue to oversee
the implementation of
goals associated with the
Statement of Strategy for
business period 20162018
4.1 Complete Enhanced
Risk Register in accordance
with Charities Regulator’s
risk policy

Enhance the Risk
Register in place,
ensuring that it reflects
changes to the risk
environment
Review risk management
policy

Lead: Chief
Executive Officer
Corporate Affairs
business unit

Quarter 1 to
quarter 4, 2018

Lead: Corporate
Affairs business
unit
Support: All
business units

Quarter 1, 2018

Lead: Corporate
Affairs business
unit
Support: All
business units

4.5 Support the Finance,
Audit and Risk Committee in
delivering an internal audit
programme to assure the
Authority on internal controls
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Develop the Risk Register
reporting dashboard for
the Finance, Audit and
Risk Committee

Quarter 1, 2018

Support the Finance,
Audit and Risk
Committee in procuring
support services for an
internal audit programme
of work

Quarter 1, 2018

Oversee the
implementation of any
actions in relation to the
internal audit programme
as directed by the
Finance, Audit and Risk
Committee

Quarter 1 to
quarter 4, 2018

Lead: Corporate
Affairs business
unit
Support: All
business units
Lead: Chief
Executive Officer
Support:
Corporate Affairs
business unit
Lead: Finance,
Audit and Risk
Committee
Support:
Corporate Affairs
business unit

Business Plan 2018

Charities Regulator

Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

4.1 Support the
development of Business
Plan and matrices for 2018

Business Plan 2018
developed in keeping
with our ‘Statement of
Strategy 2016-2018’

22 February
2018

Lead: Corporate
Affairs business
unit

Develop a dashboard to
monitor Business Plan
objectives

Support: All
business units
20 April 2018

Lead: Corporate
Affairs business
unit
Support: All
business units

4.1 Implement Quality
Management System (QMS)

Monitor and report on
the delivery of Business
Plan objectives for the
senior executive and the
Authority

Quarter 1 to
quarter 4, 2018

Implement the QMS
framework and ensure
holistic approach with
other corporate projects

Quarter 1 to
quarter 4, 2018

Manage and support
Information Governance
project as subset of the
QMS

31 July 2018

Have the QMS externally
validated

30 September
2018

Lead: Corporate
Affairs business
unit
Support: All
business units
Lead: Corporate
Affairs business
unit
Support: All
business unit
Lead: Corporate
Affairs business
unit
Support: All
business unit
Lead: Corporate
Affairs business
unit
Support: All
business unit
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Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

4.3 Develop Information
Governance Framework

Developing a robust
framework for
Information Governance
and Data Protection in
advance of the date for
the new GDPR

May 2018

Lead: Corporate
Affairs business
unit

Promote awareness of
Information Governance
in the workplace

Quarter 1 to
Quarter 4, 2018

Support: All
business unit
Lead: Corporate
Affairs business
unit
Support: All
business unit

4.3 Further enhance
processing workflow
and reporting in order
to maintain Governance
Standard

Ensure the Code
of Practice for the
Governance of State
Bodies and the
Authority’s Codes of
Business Conduct and
related Board procedures
are managed and
maintained
Make provision for an
appropriate training for
programme for Board
members

28

Quarter 1 to
quarter 4, 2018

Lead: Corporate
Affairs business
unit
Board Secretary

Quarter 1, 2018

Lead: Corporate
Affairs business
unit
Board Secretary

Business Plan 2018

Charities Regulator

Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

4.1 Development of Second
Statement of Strategy 20192022

Support Performance
and Resources Planning
Committee (PRPC) to
develop the Second
Strategy Statement for
Charities Regulator, to be
published in March 2019

Quarter 1 to
quarter 4, 2018

Lead: PRPC

Support the development
a Preferred Operating
Model (POM), which will
be developed in line with
the Second Strategic
Statement for the
Charities Regulator

Quarter 1 to
quarter 4, 2018

Support staff
engagement carry out
employee satisfaction
survey aligned with the
Civil Service Employee
Engagement Survey

Quarter 3, 2018

Review the senior
management structures
and provide a report to
the PRPC

Quarter 1 to
Quarter 4, 2018

4.1 Continue to implement
recommendations of the
current organisational and
resource review and prepare
second organisational and
resource review

Continue to engage,
inform and involve the
workforce through active
participation in the
development of systems
within the Charities
Regulator
Have prepared an
appropriate enabling
Statutory Instrument in
compliance with Section
26(1) of the Charities Act
2009 for the PRPC
Work to increase current
staffing complement to
53 staff with required
skill sets focusing
on Compliance and
Enforcement

Corporate Affairs
business unit
Support: All
business units
Lead: Chief
Executive Officer,
Corporate Affairs
business unit
Support: All
business units
Lead: Corporate
Affairs business
unit
Support:
Communication
and Stakeholder
Engagement
business unit

Quarter 1, 2018

Lead: Chief
Executive Officer,
Corporate Affairs
business unit
Lead: Corporate
Affairs business
unit

Lead: Chief
Executive Officer,
Corporate Affairs
business unit
Quarter 1, 2018
Lead: Corporate
Affairs business
unit
Quarter 1 to
quarter 4, 2018
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Key Action / Milestone

Performance Indicators

Completion
Target Date

Responsibility

4.1 Continue to develop a
HR Strategy which includes
training and development
programme focusing
on necessary skills and
competencies to deliver on
legal remit

Develop a learning and
development programme
for line managers and
staff to support the
delivery of functional
objectives

Quarter 1, 2018

Lead: Corporate
Affairs business
unit

Enhance the existing
induction programme for
new staff

Quarter 2, 2018

Lead: Corporate
Affairs business
unit

Develop and maintain a
staff skills matrix

Quarter 3, 2018

Lead: Corporate
Affairs business
unit

Details of proposed
legislative amendments
finalised and
recommendations
forwarded to Minister

End Quarter 2,
2018

Lead: Director of
Regulation

4.4 Formulate proposals for
legislative amendments and
make recommendations to
Minister

Support:
Registration
and Reporting
business unit
Compliance and
Enforcement
business unit
Legal Support
Services
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