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Research Methodology

® Amarach Research was commissioned by the Charities Regulator
to gauge the current position of the sector

® The online survey was distributed to over 17,000 charity / sector
contacts by the Charities Regulator and hosted by Amarach
Research

® In total, 899** completed surveys were achieved, a response
rate of 5.1%

® Fieldwork ran from the 17t November 2022 to 5t January 2023

® Comparisons are drawn with the 2020 research findings where
Notes for this Report:

Rounding may impact on single code question totals (+/- 100%) POSSI ble
* Denotes new statement/question in 2022

** Most of the survey participants (60%) classified themselves as

charity trustees, a significant increase since 2020 (51%) which

may be a contributing factor in some of the reported differences

between the two studies.

research
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A broad range of charities participated with charities providing Social &
Community services most widely represented

Charities

Regulator

(Base: All respondents)

Social & Community Services _ 359
Health & Care Services - 19%

Education & Research 12%

Religion - 9%
Arts & Culture . 6%

Community Development & Housing . 5%

Environment & Animals . 5%

Funding, Philanthropy, Benevolence .
& Volunteering l a%

Community relations, Reconciliation, Advocacy I 39%
& Civic Responsibility °

International Activities I 2%

*New question in 2022 . i
amarach

research

Q9: Which of the following headings best describes the main area of activity of your charity? Charity Survey 4



An Rialalai

6 in 10 survey participants are charity trustees and over half of these (55%) Carthanas
have been a trustee for more than 4 years Charities
Regulator
(Base: All respondents)
23(2)32N|:;§zg = Length of time as a trustee
Respondent Status (541) .
Less than 2 years
A charity trustee :
- 46%
2-4 years
. 31%
An employee of the charity
34%
A charity volunteer
5-9 years
1% L
An advisor to the charity ° 2%
2% 10-15 years 13%
Other 2%l More than 15 years 16% ]
E
*New question in 2022 . i
amarach
research

Q1. Are you...?
Qla How long have you been a charity trustee? (if you have been /are a charity trustee for more than one charity, please calculate the time from when you first became a charity trustee) Charity Survey 5
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Charities
Regulator

Three quarters of survey participants said their charities use volunteers,
showing an increase since 2020

(Base: All respondents)

2020 2022
(1129)* (899)

amarach
research

* Question not asked of volunteers in 2020

Q2. Other than charity trustees, does your charity have volunteers? Charity Survey 6



An Rialalai

The proportion of charities with paid employees has also increased. 1in5 Carthanas
survey participants said their charity employs more than 20 full-time staff Charities
egulator
(Base: All respondents)
Full Time Part Time
Staff Staff
Any paid employees? (601) (601)
1%
2020 2022 21+ 20%
(1240) (899)
5-20
No
42%
1-4
None
Don’t know
* = Response given by less than 1% of respondents
amarach
research

*New question in 2022

Q3 Does your charity currently have any paid employees? Q3a/b Approximately how many paid full-time/part-time employees does it have? Charity Survey 7



Three quarters of survey participants reported their charities had the same
or an increased employee headcount compared to pre-Covid staffing levels

2022
(Base: All with paid employees) (601)

Staffing levels have increased _ 32%
Staffing levels remain the same _ 43%

We are finding it difficult to fill vacancies - 10%

We are currently recruiting to fill vacancies . 6%

We have not been able to fill all vacancies I 3%

The charity hasn’t fully resumed operations so we don’t

need the same number of staff I 1%

Charity has become more efficient in how it delivers services and
doesn’t need as many staff now

|
Other I 2%

Don’t know I 2%

22% of
charities have
fewer staff

than they had
pre-Covid

An Rialalai
Carthanas

Charities
Regulator

*New question in 2022

Q3c Which of the following statements best describes paid staff levels in your charity now compared to 2 years ago (i.e. before the Covid-19 pandemic)

research

Charity Survey 8



An Rialalai

Most survey participants (68%) reported having an annual income of less than Carthanas
€500k and 1 in 5 (20%) reported an income of less than €20k per annum Charities
egulator
(Base: All respondents)
W 2022 N=899 2020 N=1240
2022
€500k -€1m 9%
€1lm-€10m 15%
€10m+ 4%
21%
15% 16%
12% 12% 11% 11% 12% . %
° 3%
H om im Ul
€500k+ €250 - €500k €100 - €250k €51 - €100k €20 - €50k €10 - €20k €5 - €10k Less than €5K DK
amarach
research

Q4. What was the total annual income of your charity in the last full financial year? Charity Survey 9



An Rialalai

9 in 10 survey participants said they provided services within the island of Carthanas
Ireland Charities
(Base: All respondents) Regulator
2022
(899)
Leinster (excluding Dublin City and County) _ 36%
Dublin City or County 34%
Connacht 26%
Ulster (excluding Northern Ireland) 20%
Anywhere in
Overseas Island of Ireland
2022 91% |
Northern Ireland 2020 94%
Not able to specify as all services are provided remotely I
, 3%
(e.g. by telephone or online)
amarach
research

* Question change in 2022

Q5. Where does your charity provide most of its services (i.e. geographically where are the majority of beneficiaries located)? Charity Survey 10



The most common legal form for charities as reported by survey participants

An Rialalai
. . . Carth
continues to be a company followed by an unincorporated body, though this aEnenas
. . Charities
has dropped slightly in 2022 Regulator
(Base: All respondents)
2020 2022
(1240) (899)
Company 61% 65%
Unincorporated body
Trust
Other
Don’t know
amarach
research

Q6. What Is the legal form of your charity? Charity Survey 11



The proportion of survey participants who said their charities were in
operation for 11+ years is considerably greater in 2022 (78% vs 69%)

(Base: All respondents)

Less than 2 years ago

2-5 years ago

6-10 years ago

11-25 years ago

26-50 years ago

More than 50 years ago

Q7. When was your charity established (i.e. when was it started up)?

Don’t know

2020
(1240)

15%
1%

—69%

2022
(899)

16%

— 78%

An Rialalai
Carthanas

Charities
Regulator

amarach
research

Charity Survey 12



Half of those who completed the survey are the authorised filer for their g el e

Carthanas
charity. Just 1 in 14 (7%) were unaware of their charity’s authorised filer. Charities
(Base: All respondents) nogNiator

2022
(899)
| am the authorised filer for my charity 50%
Yes, | definitely know
| think | know
No, | don’t know
I've never heard the term ‘authorised filer’ before

amarach

*New question in 2022 research

Q22: Do you know the identity of the authorised filer for your charity (i.e. the person(s) in your charity, or the external advisor, who is responsible for filing your charity’s annual report and
updating charity trustee and other details on the Register Charity Survey 13






Survey participants reported their charities as having had mixed experiences over the past couple of An Rialalai

Carthanas
years. 4in 10 report being in the same position as they were pre-Covid, while 3 in 10 report being in a M
stronger position and the same proportion feel their charity is now in a weaker position Regulator

(Base: Charity established more than 2 years)

Current Position
(859)

| feel that it is stronger position now 29%

| feel that it is in much the same position

| feel that it is in a weaker position

The impact of the pandemic has been so significant that it is being wound up
Don’t know

] amarach
*New question in 2022 research

Q14: Thinking about the position your charity was in at the beginning of 2020, (i.e. before the Covid-19 pandemic) and where it is now, which of the following statements do you think best represents its current pos@harity Survey 15



Survey participants reporting that their charities are in a stronger position post-
pandemic attribute this to increased efficiencies, innovative service delivery and

access to public funding
(Base: All charities in a stronger position)
My charity is delivering the same or better services as before
the pandemic but in a more efficient manner

My charity has become more innovative
in how it delivers its services

Access to government, public body and/or
local authority funding has improved

Stronger Position

(250)

An Rialalai
Carthanas

Working together in difficult circumstances has
improved morale within my charity

Increased public awareness and support has resulted
in more and/or higher value donations

My charity has become more innovative in how it fundraises

My charity is now collaborating more with other charities

New staff members

Other

*New question in 2022

Q14a: What do you think is the main reason for your charity being in a stronger position now than it was in early 2020 (i.e. before the Covid-19 pandemic)

amarach
research

Charity Survey 16
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Conversely, those reporting that their charities are in a weaker position attribute
this to reduced public funding, staffing losses and the (related) inability to return
to full service delivery

Weaker Position

(Base: All charities in a weaker position) (247)

Obtaining government, public body/
local authority funding is harder now

My charity was unable to retain all its staff /
volunteers during the pandemic & struggling to recruit replacements

My charity has not yet been able to return to the same level/
quality of services as it delivered before the pandemic

Working in difficult circumstances e.g. remote working/virtual meetings
has had a negative impact on morale within my charity

My charity has not changed how it fundraises and is lacking in innovation 6%

Public awareness and support for a small number of frontline charities has risen
significantly and this has had a negative impact on donations to my charity

Balancing increased demand for services with reduced funding/staffing 5%
My charity has not really been able to adapt to changing circumstances 3%

Other 17%

*New question in 2022 research

Q14b: What do you think is the main reason for your charity being in a weaker position now than it was in early 2020 (i.e. before the Covid-19 pandemic) Charity Survey 17



An Rialalai

Survey participants have good awareness of their charities Registered Charity Carthanas

Number (RCN) Charities
Regulator

(Base: All respondents)

Know RCN for Charity Know where to look up RCN?
(899) (105)

amarach
research

*New questions in 2022

Q8.Do you know the Registered Charity Number (RCN) for your charity? Q8a. Do you know where you can look up your RCN? Charity Survey 18



An Rialalai

A consistent 9 in 10 survey participants said their charities display their RCN Carthanas
on everything or wherever its possible to display it Charities
(Base: All aware/know where to find RCN) PRENeor
2020 2022
(1240)* (870)
Yes, it is on everything 62% 64%
Where possible
No, we haven’t included it anywhere
Not aware whether we do or not
*Asked of all respondents in 2020
amarach
research

Q8b. Does your charity currently display its Registered Charity Number (RCN) on all documentation, headed paper, website, social media, fundraising material etc? Charity Survey 19



Increased running costs are reported to be the greatest challenge facing charities in
the past 12 months, surpassing funding, with a significant decrease in those citing

legal and regulatory compliance as challenge

(Base: All respondents)

Increased running costs e.g. rent, light and heat
Income / securing funding

Attracting new trustees and succession planning

All Mentions

I 45% |,

67%

An Rialalai
Carthanas

Charities
Regulator
2022 N=899
2020 N=1240

Keeping up with increased demand for services

Staff recruitment / staff retention*

Recruiting and retaining volunteers

Complying with legislation and regulations
Staff wages / staffing costs

Administration and paperwork relating to government / local
authority grants or services contracts

Fewer donations / lower value of donations

*New statement in 2022

Q10. In this question we’d like you to focus on the issues your charity has faced in the last 12 months. Select the 5 issues which have been the greatest challenge to your operations since October 2021

research

Charity Survey 20



Challenges relating to compliance and/or administration are recorded at lower

levels in 2022

(Base: All respondents)

Complying with the Charities Governance Code*
Administration and paperwork relating to maintaining charitable status

Sustaining membership levels

All Mentions

An Rialalai
Carthanas

2022 N=899 N
2020 N=1240

Difficulties in obtaining insurance /high insurance premiums*

Return to Office and/or scaling operations back
up to pre-pandemic levels*

Lack of public awareness of the need for administration/ salary costs

Reduction in government / local authority grants or services contracts
Negative publicity about charities
Issues with trustees (other than attracting new trustees)*

Lack of digital skills/issues with connectivity*

*New statement in 2022

Q10. In this question we’d like you to focus on the issues your charity has faced in the last 12 months. Select the 5 issues which have been the greatest challenge to your operations since October 2021

research

Charity Survey 21
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Survey participants reported that their charities have looked for new funding,
volunteers and sought professional advice to address challenges, though 1in 8

are struggling in this regard 2020 —
(Base: All respondents) (1240) (899)

Looked/looking for other sources of funding 38% _ 32%l
Actively looking for new volunteers and/or members  18%

Have sought/are seeking professional advice or services 15%

Increased/increasing our social media presence

Used/using financial reserves*

Increased/increasing advertising and promotion of the charity

Working in partnership and collaboration with other charities /non-profits
Held/holding more fundraising events

Employed/recruiting more staff

Reviewed/reviewing staff salary levels*

Introduced permanent hybrid/remote working*

Increased/increasing our fees or charges for services or activities

. 4% No other individual answer provided by
more than 2% of respondents in 2022

Reduced/planning to reduce the services being offered to beneficiaries 5%

Really struggling to address the issue  14% - 12%

amarach
research

*New in 2022
Q11. What actions did your charity take/is it taking to resolve or address the top issue [Q10(1)] (ranked number 1) you identified? (Select up to 3 of the options) Charity Survey 22






Survey participants reported that their charities rely on a diverse range of funding An Rialalai

. . . . . . ope . Carthanas
sources with government/public funding increasing significantly since 2020 and a g
drop in traditional fundraising 2020 2022 Regulat
(Base: All respondents) (1240) (899)
Central government or local authority grants or funding®*  40% _ 49%
Other public bodies e.g. HSE  18%
.. Fundraisingeventsorganised by orforyourcharity 3y, [N 26%)
Fees for services 549, _ 25%
Philanthropic or corporate bodies  19%
Unsolicited donations from the public including bequests  23% 23%
Fundraising campaigns 23% _ 20%
Donations from members/staff/volunteers 20% _ 16% l
Subscriptions or membership fees  15% - 16%
Traditional cash collections e.g. street, church gate, boxes in shops 23 - 14% l
Commercial activity e.g. charity shop, sale of branded o
merchandise, renting out premises 14% - 14%
Online collections e.g. via Facebook page / direct marketing appeals 9% - 10%
Donations of goods or services 9% - 9%
Donations from participant(s) sponsoreq in national 9% - 8%
or local event e.g. Dublin marathon
Lotteries or draws, including National Lottery 5% I 2% l
amarach
research

* Question change in 2022

Q12: Typically, what are the main sources of funding of your charity? (Select up to 5 options) Charity Survey 24



An Rialalai

1 in 4 survey participants reported that their charities’ main funding sources Carthanas
have changed with mixed impact Charities
egulator

(Base: All respondents)

BIGGEST CHANGE TO FUNDING
2020 2022
2020 2022 (191)  (209)

(1240) (899) Increased grants/state funding 9%

Yes 15% . -
Loss of Covid 19 subsidies/grants N/A 18%
Reduced operating income 6% 8%
Reduced fundraising events ~ N/A 8%
Decreased donor funding  10% 6%
No
Decreased grants/state funding  14% 6% l
Increased fundraising events 6% 5%
Increased operating income 2% 5%
Don’t know Other  10% 16%

No other individual answer provided by more than 3% of respondents in 2022 . _
research

Q13a. Have your main sources of funding changed in the last 2 years? Q13b What has been the biggest change to your main sources of funding over the last 2 years? Charity Survey 25
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Charities
Regulator

Survey participants reported that their charities have experienced
considerable changes to their funding in the last 2 years

(Base: All respondents)

2020 2022
(1240) (899)
20
Increased 37% 2% l

Stayed the same

Decreased

Don’t know

— amarach
research

Q13. (Prior to the Pandemic in 2020) Has your funding (income) increased or decreased in the last 2 years? Charity Survey 26



4 in 10 survey participants reported that their charities (44%) have had to use some An Rialalai
. po . . . . Carthanas
or all of their financial reserves to continue operating since the onset of the osgon
° darities
pandemlc Regulator

(Base: All respondents)

2022
(899)

We used all of our reserves

We used some of our reserves

We managed without using any of our reserves

We had no reserves to use

Don’t know

e —————————————— A3 rach
research
*New question in 2022

Q15: In terms of finances, has your charity needed to use any of its financial reserves in order to keep operating since early 20207 Charity Survey 27
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An Rialalai

Demand for professional advice and business support services increased over the Carthanas
past year while approaches to local authorities and other public bodies decreased
(Base: All respondents) 2020 2022 )
(1240) (899)
Professional legal or accountancy advice ~ 43%
Charity support / advice service  34% D 35%
_____________________________________________________ Government Department  30% | 2%}
Business support service e.g. IT specialists, adv.ertising agepci.es, 17%
recruitment specialists
Local authority  24% _ 17%l
_____________________________________________________________ Another charity*  N/A M 4%
Other public body (not including the Charities Regulator)  16% N 14%
Parent body / umbrella body  13% - 13%
Business development consultant 7% 9%
~ RevenueCommissioners 19% | g%|
Fundraising consultant 6% 6%
______________________________________________________ AnGardaSiochana 9% [ 5% .
Other 7% 5%
None/No advice sought  21% 18%
amarach
research

*New response option in 2022
Q16. In the last 12 months has your charity sought guidance or advice from any of the following bodies? Charity Survey 29






While half the survey participants believe public trust & confidence in the
charity sector has not changed, 1 in 4 feel this has reduced, representing a
significant change over the last two years

(Base: All respondents)

An Rialalai
Carthanas

Charities
Regulator

2020 2022
(1240) (899)

Increased a lot

Increased a little

g

Not changed 43%
Decreased a little 10%
Decreased a lot 2%
amarach
research

Q17. Over the last 12 months do you think public trust and confidence in charities has: Charity Survey 31
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Those who believe public trust has declined, cite media coverage as the main
cause of this change

(Base: All who believe public trust and confidence has decreased)

2020 2022
(154) (232)

Media coverage of serious issues in 27%
oy . . oy (0]
some charities impacting on all charities

On-going public dialogue about perceived issues in the Charity

9 o
sector e.g. CEO salaries, high expenses, money spent on administration 26% 27%

General lack of public awareness about the

L 12% 9%
structure and governance of charities

Ineffective oversight of charities by the Charities Regulator 3% 3%

Other 5% 5%

research

*‘Negative media coverage about charities generally’ was recorded at 21% in 2020. This response option was removed in 2022 and may account for the increase in Media coverage above (55%).

Q17a What do you think has been the main cause of this decrease in public trust and confidence Charity Survey 32



For those who have been impacted by lower trust levels, fewer volunteers and
difficulty recruiting/retaining staff is most widely mentioned, up 9%pts since
2020. However 38% reported no obvious impact to their charity.

(Base: All who believe public trust and confidence has decreased)

An Rialalai
Carthanas

Charities

Regulator

2020 2022
(154) (232)

Fewer volunteers/harder to recruit

0,
/retain staff 16%

Less support generally 31% 22%l
Increased scrutiny by the public  15% 19%
Reduced donations  21% 18%
Reduced membership 8% 6%
No obvious impact 40% 38%

research

Q17b What impact do you think this decrease in public trust and confidence has had on your charity? Cha rity Survey 33
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Positive media coverage was most widely mentioned by the 23% who feel there
has been an increase in public trust and confidence. An improvement in public
awareness of the structure and governance of charities was also noted.

(Base: All who believe public trust and confidence has increased)

Charities
Regulator

2020 2022
(551) (210)

Positive media coverage about charities generally  40%

Fewer negative stories about the charity sector  20%

Greater public awareness that charities are regulated  15%

Improvement in public awareness about the structure and
governance of charities

Introduction (2020)/Adoption of the

. 4%
Charities Governance Code °

The availability of the public Register of Charities 2% I 2%

Other 7% . 8%

amarach
research

Q17c What do you think has been the main factor behind this increase in public trust and confidence? Cha rity Survey 34



As was the case with decreased trust, increased trust has no obvious impact for An Rialdlai

- . . it o . . Carthanas
a cohort of charities though the confidence it generates within an organisation g
narities
cannot be overlooked Regulator
(Base: All who believe public trust and confidence has increased)
2020 2022
(551) (210)
More support generally  44%
More confidence internally within the organisation  25%
More volunteers / easier to recruit staff 8%
More donations / higher value of donations  14%
Increased membership 2%
Less public scrutiny 4%
No obvious impact  35%
amarach
research

Q17d What impact do you think this increase in public trust and confidence has had on your charity? Charity Survey 35



Survey participants cited the work done by charities during Covid-19 and in

An Rialalai
. . oy . . Carth
support of the people of Ukraine as having a positive impact on public Cfl" _f_'"as
° darities
perceptions of the sector Regulator
(Base: All who believe public trust and confidence has increased)
Charities at the frontline Charities supporting
of Covid-19 the people of Ukraine
(210) (210)
A significant impact
36%
Some impact 33%
3%
No impact 4% 17%
Don’t know 9%
amarach
research

*New question in 2022

Q17e Whatimpact has the increased public awareness of the role played by charities in the following had on this improvement in public trust and confidence in charities? Charity Survey 36
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An Rialalai

There is widespread awareness in the charity sector of the Charities Carthanas
’ L]
Regulator’s functions
2020 2022
(Base: All reSpondentS) (1240) (899)
Maintaining a publicly available Register of Charities 93%
Ensuring that charities comply with the Charities Act 2009 and 89%
any regulations made under that Act
Ensuring that charities comply with the Charities Governance Code 88%
Granting charitable status and registering charities 81%
Publishing guidance for charities to encourage better
. : . 83%
administration and management of charities
_________________________________________________ Handling concerns about charities 7976 N
Making inquiries and investigating breaches of the Charities Act 2009 77%
Providing information and advising Government about charity matters 70%
Taking legal action against charities for breaches of the Charities Act 2009 62%
""""""""""""""" éh’é&%i’ﬁéih’ét’Er}é'r}ifé;'\}v'ﬁiéh'é}'é'c'cSEﬁb'éHié'sf'c'cir'ﬁb'lii'"3';;"'""'"'"'"'"'"'"'"'"'""'"'"'"'"'"'""""""""""'""
with the Companies Act 2014 0
Advising charities on legal matters 25%
Granting charitable tax status 26%
Assisting charities to find new trustees 6%
amarach
research

Q18 Which of the following functions do you think the Charities Regulator is responsible for? Charity Survey 38



More survey participants feel many of the governance and operational matters An Rialalai
T . . . Carthanas
assessed should be the responsibility of the charity itself, with the Regulator g
responsible for improving trust & making information accessible to the public
(Base: All respondents) . N
2022 =899l TheltChffrlty - Equall):) | I(;harlltltes
2020 N=1240_| se esponsible Regulator
Ensuring that a charity is well run L 60% __________ Bb% 35%
40%
Ensuring that a charity operates in an ethical way . 55% 41%
6% 46%
Ensuring that a charity is transparent and accountable 50%
52%
Ensuring that a charity operates within the law 1% [10%] 49%
57%
Publishing a list of the current charity trustees 41%
45%
Ensuring that the public has access to information m 54%
about how a charity is providing a benefit to the public 58%
Ensuring the public has access to chari’Fy acc‘ounts and ﬁ 49%
financial reports 51%
Improving public trust in the charity sector 56%
62%
amarach
research

Q19. Indicate who you think should be responsible for each of the following Cha rity Survey 39



An Rialalai

Sentiment towards the Regulator remains positive though there is Carthanas
evidence of declining agreement with some statements
(Base: All respondents) % Neither/
Nor/DK
2022 N=899 Disagree Agree Strongly Agree %
2020 N=1240 : ,
| trust the Charities Regulator to act in the public interest . 45 a1
when deciding whether to investigate or take legal action again 4 44 46 7
| trust the Charities Regulator to make effective decisions when . 45 38l 10
granting or refusing charitable status/ applications for reg 3 45 44 3
| trust the Charities Regulator to treat charities fairly and proportionately . - 22 l 10
4 42 47 7
Increased regulation and the introduction of the . 41 17l 31
Charities Governance Code is improving trust and confidence in the sector :
7 45 21 27
Completing the annual report for the Charities Regulator is very straightforward - 41 14 25
16 | a4 17 53
: amarach
research

Q20 For each of the following statements select the response which most accurately reflects your opinion Charity Survey 40



The impact of increased regulation remains positive and there is greater An Rialilai

. . . . Carthanas
support for financial transparency. However 1 in 4 would like to see more done s
° ° ° _narities
to ease the administrative burden. Regulator
(Base: All respondents) % Neither/
Nor /DK
2022 N=899 Disagree Agree Strongly Agree %
2020 N=1240 !
Increased regulation and the introduction of the - l -
Charities Governance Code has improved the way my charity operates 13 42 17 28
36
The Charities Regulator proactively engages with - 36 l .
charities and is supportive and innovative 10 43 15 37
The Charities Regulator does its best to keep the regulatory - 35l ‘ =
and administrative burden on charities to a minimum :
19 40 13 29
The Register of Charities should show more - 2 <-> 44
detailed financial information about all charities i
19 22 8 52
: amarach
research

Q20 For each of the following statements select the response which most accurately reflects your opinion Cha rity Survey 41



An Rialalai

Maintaining the Register of Charities and its approach to regulation are considered Carthanas
the most important aspects of the Charities Regulator operations Charities
egulator

(Base: All respondents)

Most Anv | ¢
Important ny Importance
The Charities Regulator maintains a Register of Charities o
o L . : ) 49% 86%
operating in Ireland which is available to the public free online
The Charities Regulator tries to bring charities into compliance 11% _ 70%
on a voluntary basis where possible °
The Charities Regulator runs briefings, seminars and training for 8% _ 69%
charity trustees free of charge °
The Register of Charities includes information about the 69%
. - . : 11% °
finances and activities of each registered charity
The Charities Regulator has a rigorous & robust registration 10% _ ca9%
process for new charities
The Charities Regulator takes a strong position on unregistered 6% e,
entities and tells the public when it has taken legal action ° °
The Charities Regulator tells the public when it has appointed
. . . . . 3% 43%
inspectors to investigate a charity/taken legal action
The Charities Regulator promotes informed giving by 29
encouraging the public to check the register ° 36%
amarach
research

*New question in 2022
Q21. Thinking about how the Charities Regulator operates, please rank the statements below in what you think are the 5 most important, in order of importance. Cha rity Survey 42



An Rialalai

8 in 10 said the authorised filer for their charity had logged into Carthanas
MyAccount at least a couple of times in the last 12 months Charities
(Base: All authorised filers/aware of authorised filer for charity) Regulator
2020 2022
(1240)* (837)
Weekly
Monthly
A couple of times
Never = 3%
Don’t know 15%
*Asked of all respondents in 2020
amarach
research

Q23. Approximately how often in the last 12 months has the authorised filer logged into your charity account on MyAccount (the online system) Charity Survey 43
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Survey participants reported that trustees most commonly approve their annual
report to the Regulator and changes to trustee details before these are submitted

(Base: All trustees)

2022
(541)

The annual report to the Charities Regulator _ 88%

Changes to the main object or other amendment to the governing document 54%
A change to the Charities Governance Code compliance status of the charity 51%

Changes to the charity address or contact details on the Register 46%
Response(s) to queries issued by the Charities Regulator 46%

Changes to the name of the charity on the Register 459

(including adding business or trading names)
An application for consent to sell or otherwise dispose of charity property 31%
None of the above/Don’t know 8%

o research
*New question in 2022

Q24: Which of the following, if any, do the trustees of your charity approve before submission to the Charities Regulator (select all which apply) Charity Survey 44



Almost half (46%) have not contacted the Regulator (or were not aware of any
contact) in the past year. Those who have been in contact had a range of reasons,

the most common being the online annual report

An Rialalai
Carthanas

(Base: All respondents) 2020 2022
(1240) (899)
Query about completing the online annual report 32% _ 24% l
Query about updating or appointing charity trustees* N/A - 14%
Seeking information about making changes to your charity record such as

. e : . 169 13%

amending the constitution or changing the name of the charity 6% - °

Technical issues with the online system 14% - 12%

Query about completing an online form (other than the annual report) 16% - 12% l
Seeking information about the Charities Governance Code 24% - 11% l
Prowdmg mf_orma‘uon or. clarification abqut a r.mew 10% . 59 l
application for charitable status (registration)
To provide information in response to a concern raised about your charity 3% l 4% o _
No other individual answer provided by
Other query 59 l 4% more than 3% of respondents in 2022
We haven’t needed to contact the Charities Regulator 33% _ 35%
46%
Not sure/don’t remember* N/A - 11%
amarach
research

*New response option in 2022

Q25. For which of the following reasons has someone from or representing your charity contacted the Charities Regulator within the last 12 months? (Select all that apply) Charity Survey 45
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One third of respondents had personally been in contact with the Regulator, Carthanas
primarily to submit their charity’s annual report or another form online. Charities
egulator
(Base: All respondents) Reasons for Contact
(296)
Have personally been in contact
in last 12 months Submitting an annual report or other form online 70%
(899)
Email or MyAccount message 50%
Phone 399
Attendance at a Meet the Charities Regulator or other 23%
similar event (including virtual/online events) °
Via the ‘contact us’ form on the 21%

Charities Regulator’s website

At a conference or event where someone from the 10%
Charities Regulator presented

Letter 6%

E-zine 5%

o Via social media 1%
*New questions in 2022
e ) = rar_h
research
Q26: Have you personally been in contact with the Charities Regulator in the last 12 months?
Q26a. What type of contact have you personally had with the Charities Regulator in the last 12 months? (Select all that apply) Charity Survey 46



For those able to express an opinion, the ease of completing online forms An Rialilai

R . Carthanas
and knowledge/helpfulness of staff are most positively rated aspects of their &

. . Charities
contact with the Regulator in the past year Regulator
(Base: All respondents) No 2022 N=899

% Opinion/ 2020 N=1240
Poor Fair Good Verygood Exceptional '\: /A
(1]
Ease of completion of the annual reportor BFe i 21 24 0 35
other online form on MyAccount :
Y 2 10 ; 26 o [9 19
Knowledge and helpfulness of staff _ 16 _- 49
3 21 3 [500 24
Content and relevance of information provided at events/webinars 1. 17 _- 49
hosted by the Charities Regulator 1. 18 _- a4
. '8 15 20 [6 46
Speed of our response to your query/issue :
B7 2 [ 24
o adeauat N e B 16 i "
ow adequate our response was in resolving your query/issue .
i =2n ST 27
amarach
research

Q27. Thinking about the contact you or your charity has had with the Charities Regulator in the last 12 months, how would you rate its performance in relation to each of the following - Charity Survey 47



Though some of the activities of the Regulator are relevant to a small number An Riallaf

- o« ey I Carthanas
of charities, these activities are positively rated amongst those who expressed s
o e 1arities
dan opinion Regulator
(Base: All respondents)
% No 2022 N=899
Opinion/ 2020 N=1240
Poor Fair Good Verygood Exceptional '\: /A
(1]
o 61
Content of the Ezine !
flai 2 18 4 52
Granting of consent to changes e.g. constitution amendments, Il 10 -I 70
change of name, mergers etc i
5 v DEE i
Granting of charitable status (the registration process) II 11 -I 72
da. 20 [ 5§ 39
Dealing with an application for charity services e.g. authorisation of " !'4 '
a sale or other disposal of charity property* , =l
* New in 2022 N/A
amarach
research

Q27. Thinking about the contact you or your charity has had with the Charities Regulator in the last 12 months, how would you rate its performance in relation to each of the following - Charity Survey 48
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Use of the Regulator’s website remains high

(Base: All respondents)

2020 2022
(1240) (899)

) >
] amarach
research

Q28. Have you personally visited the website of the Charities Regulator in the last 12 months? (Please select one) Charity Survey 49



Although there was little change to the most widely mentioned reasons for An Rialalai

visiting the site, the number who reported searching the Online Register of caEans
Charities has increased
(Base: Visited the website of the Charities Regulator in the last 12 months) 5020 2022
(1059) (742)
To log into MyAccount to file the annual report 64% _ 62%
To look for guidance on the Charities Governance Code 58% _ 50% l
To view/check my charity on the Register of Charities 48% _ 49%
To search for another charity on the Register of Charities 23%
To download a document 28% _ 30%
To log into MyAccount to file a form (other than the annual report) 35% _ 28% l
To find out more about the Charities Regulator or charity legislation and regulation* N/A _ 25%
To attend an online event or view a webinar or video* N/A _ 24%
To look for guidance on a topic other than the Charities Governance Code 23% - 21%
"""""""""""""""""""""""""""" Tofind out more about Irish charities 9% W%
To find out how to contact the Charities Regulator 14% - 8% l
To subscribe to the Ezine or look at the Charities Regulator’s latest news 7% . 6%
To raise a concern about a charity or unregistered organisation operating as a charity 1% | 1%
To make a complaint about the Charities Regulator * *
amarach
research

Q28a. Why did you visit the website? Charity Survey 50



An Rialalai

6 in 10 found it easy to find what they needed which may correlate to the 3 Carthanas
in 4 users (77%) who rated the website as good or excellent Charities
(Base: Visited the website of the Charities Regulator in the last 12 months) Regulator
, -
5020 2022 i Rating ofztohze; website:
(1059) (742) | (742)
Generally easy 60% 61% i
0K 34% 32% i
Generally difficult i
pSouldn’t find it TP _ |
amarach
research

Q28b. How easy or difficult was it to find what you needed? Q28c. Overall, which of the following statements is the best summary of what you think of the website? Charity Survey 51



An Rialalai

For those with a view on the website and MyAccount system, accessing the Carthanas
Register and the Governance Code has become easier Charities
egulator

(Base: All respondents)

2022 N=899
2020 N=1240 Difficult OK Easy Very Easy

3% 19% ) [26% T NFTTNNN 30%
3% 27% B 19% 26%

Searching the Register of Charities

7% 3% [25%NN TN 21%
9% 39% 2% EEZE —

Guidance documents e.g.  3gdZ5% Y I 3%

What is a Charity?, Internal Financial Controls

The Charities Governance Code and related guidance

Completing the annual report 9% 36% 2% RN 20%

FAQs and other information on our website I—_ 36%

amarach
research

Q29. Thinking about the information and documentation available on our website and in the MyAccount online system, how easy or difficult to understand do you find the following Charity Survey 52
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While modest, a consistent 1 in 10 respondents find the Compliance Record Carthanas
Form and other online forms difficult to understand Charities
egulator

(Base: All respondents)
Difficult OK Easy Very Easy

2020 N=1240
RN U2 1%
12% 36% 20 [EEE

28%

The Charities Governance Code Compliance Record Form 539

T | 9% 41%
4% 34% B 8% | e

Completing other online forms e.g. updating charity trustees -—_ 30%
8% 34% 8% =

‘How do I?’ user guides for MyAccount

Making a Charity Services application e.g. I-ll 1%

seeking consent to sale of charity property* 88%

amarach
research

*New response option in 2022

Q29. Thinking about the information and documentation available on our website and in the MyAccount online system, how easy or difficult to understand do you find the following Charity Survey 53



Communications from the Regulator continue to be rated positively though

there is a little slippage amongst those who expressed an opinion

(Base: All respondents

2020
(1240)

Exceptional NS

Very good 35%

Good

2022
(899)

26%

Fair
Poor

No opinion/NA

Q30. Thinking about how we have communicated with you during the last 12 months, how do you rate it overall?

— 70%
— 809

An Rialalai
Carthanas

Charities
Regulator

amarach
research

Charity Survey 54
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7 in 10 feel the amount of communications received from the Regulator is Carthanas
about right Charities
Regulator

(Base: All respondents)

2022
(899)

Too little 5%

About right

Too much
Not sure

No opinion

.
e ———————————————————— A3 3 Ch
* New question in 2022 research

Q30a Do you feel the number of communications you get from us each year is ....? (select one only) Charity Survey 55



Availability of more templates and simple explanations of legal documents are An Rialalai

. . . Carthanas
of most interest to those who would like to see improvements to the Regulator’s
communications
(Base: All respondents) 2020 2022
(1240) (899)
Provide more model documents/templates for policies and procedures 38%
Provide plain English explanations for legislation and legal documents 28% _ 31%
Hold more events / training 24% - 23%
Issue more guidance documents  20% - 22%
Use simpler language in all communications ~ 19% - 18%
Publish more training / instruction videos on our website 23% - 16% l
Include more screen shots and clearer instructions o
12%
in the MyAccount user guides 10% - °
Improve how quickly the Charities Regulator responds to your query 8% - 9%
Issue the Ezine more frequently 2% I 2%
Other 6% B s
| don’t have any improvements to suggest 25% - 23%
amarach
research

Q31. What would improve our communications with you? (Select up to 3 responses) Cha rity Survey 56
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An Rialalai

Being a registered charity is believed to be much more important now than it Carthanas
was tWO years ago Charities
(Base: All respondents) Regulator
2020 2022
(1240) (899)
Very important 45%
Fairly important 14%
' Ne_ither/ nor
Fairly unimportant 12%
Very unimportant
amarach
research

Q32. Thinking about the status of your organisation as a registered charity, how important is this status? (Please select one) Cha rity Survey 58
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Higher credibility and trust continue to be the single greatest benefit of being
a registered charity

(Base: All respondents)

2020 2022
(1240) (899)
Higher credibility and trust 57% 54%
Being able to obtain/maintain charitable tax status 18% - 18%
(CHY number)
Improved access to funding streams 16% - 17%
Tax benefits (e.g. rates relief) 5% 5%
Other 1% 2%
Don't know 2% 1%
No obvious benefit 1% 4%

) >
research

Q33. Which of these do you think is the greatest benefit of being a registered charity? (Please select one) Charity Survey 59



Being recognised as a registered charity and increased public trust remain the key An Rialalai
. . . . . Carthanas
benefits of being a registered charity, although both are at slightly lower levels than agion
. arities
in 2020 Regulator
(Base: All respondents) Very Somewhat No obvious No Opinion
2022 N=899 beneficial beneficial benefit
Being recognised as a registered charity 24% -
70% 24% 5% 1%
3%
Increased public trust from being a registered charity _ 26% -
62% 27% 10% 2%
Being able to use your RCN (registered charity number) as a _ 23% _ 6%
mark of approval when publicly fundraising 0
54% 24% 15% 6%
Tax benefits e.g. charitable tax status (CHY number), _ 28% _ 9%
donations relief or VAT compensation scheme* ° o
(o]
Increased or improved access to different or additional _ 8%
27%
funding streams, grants or finance 0 _
49% 26% 18% 7%
amarach
research

* New in 2022
Q34. In the following, to what extent does being a registered charity benefit your organisation Cha rity Survey 60
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The ability to avail of discounts or lower bank charges as a registered charity is Carthanas
not considered to be as beneficial as was the case two years ago Charities
egulator
(Base: All respondents) Very Somewhat No obvious No Opinion
2022 N=899 beneficial beneficial benefit
2020 N=1240
Being an organisation which is regulated by a State body
50% 31% 13% 5%
Being able to seek support and guidance _ 42% - 5%
from the Charities Regulator 4%
48% 38% 10% °
Having details about your charitable purpose, finances and _ 33% _ 4%
activities made available on the Register of Charities 4%
43% 35% 18%
16%
Being able to avail of lower bank charges or _ 29% _ °
other discounts on fees/services 13%
31% 29% 26%
amarach
research

Q34. In the following, to what extent does being a registered charity benefit your organisation Cha rity Survey 61



While most do not see any obvious hindrance to being a registered charity, for those An Rialdlai

. . . . . e Carthanas
who do the main drawbacks are the costs and resources associated with maintaining
charitable status
(Base: All respondents) Greatly Somewhat No obvious
hindered hindered hinderance Don’t know
2022 N=899
2020 N=1240 Time / staff costs on administration 11% 35% 47% 7%
to maintain charitable status oo = i 206
Additional professional costs such as audit / 11% 30% 53% 6%
accountancy or solicitors’ fees BT — — S0
Paperwork / record keeping required 9% 34%l 54% 4%
to maintain charitable status
7% 41% 49% 3%
Complying with the requirements of the 7% 32% 58% 4%
Charities Governance Code
0, 0, (1)
Perception that charities are amateur or non-professional = 17% Gl 12%
5% 18% 64% 13%
research

Q35. Do you think the work of your organisation is hindered in/by the following because it is a registered charity? Charity Survey 62



An Rialalai

. . . Carthanas
Other potential impediments are recorded at lower levels
(Base: All respondents) Greatly Somewhat No obvious
hindered hindered hinderance Don’t know
2022 N=899
2020 N=1240 2% 12% 21%
Meeting expectations of the public L ? 2 15%
because they are unrealistic B o — 12%
3% 16% 75% 59%
Ensuring trustees fulfil their responsibilities ?
3%  16% 76% 5%
5% 13% 77% 59
Recruiting and retaining trustees ?
3% 12% 78% 7%
2% 11% 78% 9%
Restrictions on activities or operations
2% 11% 77% 9%
.
research

Q35. Do you think the work of your organisation is hindered in/by the following because it is a registered charity? Charity Survey 63
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The majority of respondents (84%) feel their charity has benefitted from
being registered

(Base: All respondents)

2020 2022
(1240) (899)
Benefitted a lot 58% 59%

Benefitted a little

Neither/Nor
Hindered
Don’t know
amarach
research

Q36. Overall, what impact has having charity status had on your organisation? (Please select one) Charity Survey 64
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And the Charities Regulator has positively impacted the sector by making it Carthanas
more transparent and accountable Charities
(Base: All respondents) e e
2022
(899)
Charities are more transparent and publicly accountable _ 79%
Public trust and confidence in charities has increased _ 38%
The public are more informed about charities _ 37%
It has improved how charities are run _ 37%
Charities now need to spend more time on administration and compliance _ 35%
There are fewer bogus charities and less scams 18%
Charities are more ethical in the way they operate 9%
| don’t think it has made any noticeable difference 4%
amarach
research

* New question in 2022

Q37. What difference has the Charities Regulator made to the charity sector? (Please select up to 3 responses) Cha rity Survey 65
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Overall, there is widespread support for the potential initiatives evaluated Carthanas
apart from making all charities subject to the same regulatory framework Charities
(Base: All respondents) Regulator
The publication of financial statements  The Charities Regulator being able, Making all charities subject to
_ ' _ for all charities in appropriate cases, to apply a the same regulatory framework
The |ntr9duct|on of Charity SOBI.D (except private charitable trusts) sanction on a charity as an alternative and requirements regardless
as a requirement for larger charities on the Register to bringing criminal proceedings of their legal form
40%
64% il
Yes 70%
No
Not sure
No opinion
amarach
research

* New question in 2022
Q38: Thinking about how the Charities Regulator could operate, would you be in support of the following: - Charity Survey 66



Register of Charities-and the

Charities Governance Code




On balance, the Charities Governance Code benefits charities and public An Rialdlai

. . . . cppe Carth
perceptions of the sector though for some, complying with the Code is difficult C:r _f_'"as
e o ° ° darities
and can act as a disincentive to submit the annual report Regulator
(Base: All respondents)
2022 Neither/Nor
(899) & Don’t know
Strongly Disagree Agree Agree %
Disagree i Strongly
The Charities Governance Code 48 24
is assisting my charity to improve how it is run

Compliance with the Charities Governance Code is increasing 37 39
public trust and confidence in my charity

The introduction of the Charities Governance Code has improved 34 39
public understanding of how charities are run

Complying with the Charities Governance Code is too difficult .- 16 I 33

Having to report on compliance with the Charities Governance Code 11 31
in the annual report is acting as a disincentive to submit

amarach
research

* New question in 2022

Q39: For each of the following statements select the response which most accurately reflects your opinion regarding the Charities Governance Code Charity Survey 68
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Respondent suggestions for future webinars and guidance materials mainly
focus on the Charities Governance Code and new trustees

(Base: All respondents) 2022
(899)

Charities Governance code — experience and learnings

- . . 35%
from other charities on implementing it successfully

New trustees — an overview of key responsibilities and

o,
the resources available from the Charities Regulator 34%

Annual Report — how to complete your charity’s

annual report to the Charities Regulator 17%

Updating your charity’s details on the Register
of Charities — a practical session

7%

Other 6%

amarach
research

* New question in 2022

Q40: We welcome suggestions for webinars and other guidance materials. Which of the following would assist you and the trustees of your charity in managing and administering your charity? Cha rity Survey 69



, »)
amarach

25 years of research

info@amarach.com
014105200
www.amarach.com

www.linkedin.com/company/amarach-research/
www.twitter.com/AmarachResearch




An Rialalai
Carthanas
Charities
Regulator

Irish Charity Survey

Mandy Osborne

Research Manager

28 June 2023

N\



G i Trust and confidence — public

Regulator

= 80% of public said having trust and confidence in a charity
was very important when deciding to donate

(up from 65% in 2020)

= 29% of public have high levels of trust and confidence in
charities generally

(down from 36% in 2020)

= Public have highest level of trust and confidence in charities
personally supported (63%)

(stable - 64% in 2020)



Q Cornes Trust and confidence overall

= 23% of charities A
= 15% of public increased

(44% & 16% in 2020)

= 26% of charities
= 37% of public

Decreased
(12% & 34% in 2020) v




Q e What has increased public trust?

Regulator

Charities say

=  more positive media coverage about charities generally
(24%)

= fewer negative stories about the sector (20%)

Public say
= impact made by charities at Covid frontline (21%)

= more awareness of structure/governance of charities (15%)



Q e What has decreased public trust?

Regulator

Charities say

= media coverage of serious issues in some charities impacting
on all (55%)

= ongoing public dialogue about perceived issues (27%)

Public say
= not sure that money is going where meant to (27%)

= reports about CEO salaries (22%)



Q i Impact of changes in trust and

Regulator

confidence

= 45% more support generally m

30% more confidence internally
= 30% no obvious impact

= 25% fewer volunteers or harder to
recruit or retain staff

= 22% less support generally Decreased
= 38% no obvious impact
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What would improve public trust?

= 88% - knowing what percentage of their donation actually
goes to the cause

= 88% - seeing evidence of what the charity has achieved

= 83% - having more information on the charity’s accounts
and financial transactions

= 82% - knowing a charity is well run by having access to
information about compliance with the Charities
Governance Code

= 78% - knowing more about salary of CEO and senior staff



Q oo Who do you think is or should

Regulator

be responsible for.....?

=" Ensuring that a charity is transparent and
accountable

: the Charity 43%, the Regulator 50%, Equally 7%
Public say: the Charity 23%, the Regulator 27%, Equally 51%

= Improving public trust in the charity sector
: the Charity 9%, the Regulator 56%, Equally 34%
Public say: the Charity 27%, the Regulator 24%, Equally 49%



Q e Who is responsible? cont'd

Regulator

= Ensuring that a charity is well run
: the Charity 60%, the Regulator 35%, Equally 5%
Public say: the Charity 30%, the Regulator 21%, Equally 49%

= Ensuring that the public has access to charity
accounts and financial reports

: the Charity 29%, the Regulator 49%, Equally 22%
Public say: the Charity 25%, the Regulator 28%, Equally 47%



G Cornes What can charities do?

Regulator

= Be openly transparent and accountable

= Keep your charity’s information on the Register of Charities
up to date (contact details, trustees, classification)

= Ensure your charity’s website / social media is current and
accurate



An Rialalai

Q o What can charities do?

Regulator

= Tell your charity’s story

= Who are your trustees — more than just a name

" Promote and use your Registered Charity
Number (RCN)
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‘10 steps’ infographic

www.charitiesregulator.ie

Charities up to date, file the charity's annual

1 Keep the charity’s entry on the Register of

Implement the
Charities Governance
Code and publish

information on the
charity's websie
outlining the steps it
has taken of is taking
1o ensure compliance,
continued compliance

If your charity

financial
accounts with the Companies
Registration Office, not
abridged financial accounts

report on time
and ensure that
the Registered
Charity Number
appears on all
material issued
by the charity

@J
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Regulator

1 8 & ¢

Publish information on any
fundraising campaigns
and events including

how much was raised,
what the funds are being
used for and a summary
of any costs incured by
the charity in running the
CAMPakgn of event



http://www.charitiesregulator.ie/
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What can the Regulator do?

Charities
Regulator

@

=  Work to increase public awareness of:
o  Register of Charities
o  Registered Charity Number (RCN)
o  Charities Governance Code
o  the Regulator — role and remit
= Publish guidance for charities to encourage best practice

= Ensure charities comply with the Charities Act 2009
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